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Lassiter Lacrosse Board Meeting Minutes
November 11, 2008

Roll Call: The following board member were in attendance- Tom Barwick, Pete
Manderano, Faith Harmeyer, Anne Baker, Debbie Gianella, Bill Million, Connie
Zessack, Bill Sullivan, Jeff Swanson, Pat Poersch

Old Business: Review last months Board Meeting Minutes and approved.

Budget Report:

- The budget was approved

- The board approved an reduction in booster dues for 08°-09 for both boys and
girls programs

-The board discussed the boys and girls spring break Lacrosse trips. The girls are
going to a tournament in Orlando FI. and the boys JV and Varsity going to
Chattanooga and then just the Varsity going to Memphis Tenn.

Fund Raising:
- The board approved two fundraisers a Spaghetti Dinner and a card blitz to help

fund the two spring break trips this year.

Field Maintenance:
- No report

Game Day:
- No report

Website:
- Up to date - looking good

Concessions & Volunteers Report:
- Concession sign-up will be available or our web site
- Additional volunteer information will be on the registration form




Corporate Sponsorship:
- A couple of new leads

Program Report:
- No report

Banquet & Special Events Report:
- General Meeting Oct 28th

- Spaghetti Dinner Jan ??

- Pot Luck Dinner Feb 10"

Coaches Report:

Boys:
- Schedules are complete for the 08°-09” season
- Looking at having two collage teams play at Lassiter like we had last year
- Conditioning will begin October 20™

Girls:
- Still finalizing the schedules now and should be on line in a week or so.
- Conditioning will begin October 20"

Other:
- Revise the registration form
- Next board meeting scheduled for November 11",



